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Avtikeipevo g Epyaciog

H Auwhopotucny Epyacio pe titho «Zvotmpata Atoiknong Amodoong kot Arodotikotnrog (XAAA):
O porog tv HR Metrics» enyeipnoe v diepedvion tov poAov Kot g epaployns tov ZAAA og
Oépata Awyeipiong AvOpamivov Avvopkod, and pHeyEAes EAMANVIKEG ETLXEPNGELS, KOOMDS Kot T
depevuNGN TOL POAOL TV HOVTEA®V Kol TV Agiktdv AvOpdmivov Avvapkod (onu. HR Metrics),
npog TV katevBvvon avty. H diepedvnon tpaypoatomodnke HEc® TO0TIKNG EPELVOG LE GTOYO TNV
avdodelln Tov €0POLG Kol TOVG TPOTOL EPOPUOYNG KABMG Kol Tov TAGiov €viOC TOv Omoiov
a&10To10VVTOL Ol OEIKTEG OALA EVOEYOLEVA KOl Ol ETUEPOVE GUVIGTMGES TOV ZVCTNUATOV QVTMV.

Me0oooroyia Epgovog

Apyikd KotaypaenKe T0 KOPLO EPELVNTIKO EPMTNLO TOV GYETIGTNKE [LE TN XPNON TOV LVGTNUATOV
Awotknong Amodoong (ZAA) amd tig eAAnvikég emyepnoels. H epeuvntikn okéyn €6TIAOTNKE GTO
€qv Kot Katd TOGoV 01 ETXEPNOELS EPUPUOLOVV GYETIKA LOVTELQ, TTMOG aKPPMG SOpovVTAL OVTE Kot
LE ooV TpOTo TPocdidovy atio oTovg opyavicnovs. Exiong, n avalntnon kdAvye kot T GUUBOAN
TV Asiktov AvBpodmivov Avvapkol, Trn CLUUUETOYN TOLg ota XAA Kor TV avéoeln tov
ONUOVTIKOTEPOV OEIKTAOV TOV YPNGLoTolovvTon eupéws. H péBodog mov axkoAiovbnnke Ntav N
TOLOTIKT] £PELVO. LEGH GUVEVTEVEEMV AOY® NG £EE1dTKELONG TOV {NTHLATOC.

INoa v gpevvntikn dwdkacio Otevepyndnkav  ocvvevievéelg, ot Pdon  dounpévov
EPOTNUATOAOYIOV HE OEKATPEIG TUTOTOMUEVEG EPMTNGCELS, TOL amevBOVONKAY GE EWONUOVES TOV
Yvppovievtikod KAGOOL Tov glyav TV appodidtra  dwyeiptong avOp®OTIVOL  SUVOKOD.
[Tepeypaoenke o avéavopevog porlog tov Asiktdv AvBpdmivov Avvopukov, mpayuotoromonke
ovoyétion pe Paon oxetikn épevva Tov Xvvdéouov Enyelpnoemv kot Biopnyovidv (Emtpomdakn &
ELévn Tepaxdapn, 2014), kabmdg kot aneikdvion TV SEIKTOV GTNV ENXLYEPNCLOKT TPUYHATIKOTNTA.
Ot amavINGELS TOV GUUUETEXOVIMV OVOADON KOV VIO TNV KATNYOPLOToinoT o€ mEvTe OeUaTiKEG VITO-
OUAOEG.

YOpUTEPAGNATO.

O1 d1dpopot opiopol oyetkd pe ) Atoiknorn Amd6d0onS KIvouvtol YOp® omd TO ATOTEAEGLLO, TOV
o16Y0, TN péTpnon kot tnv evbuypapuor. Avoaeoptkd pe to XAA evromiloviot Tévte LOVTELD, TO
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2votiuota 010iknong omodoons ko amodotikotnta. O polog twv HR METRICS.

kaBévo amd ta omoio Pacileton oe drapopeTikovg Gfovec Atoiknong Amddoone, Opmc, OAa
AVOOEIKVOOLY TIG OOOIKOGIES e TIG OMOIEG TPOOTAHOVV Ol EMXEPNOELS KOl Ol OPYAVIGUOL vV
TETVYOVV TOVE GTOYOVG TOVG, GUVOLOVTOGS TIC KUPLEG LE TIC OEVTEPEVOVCEG AEITOVPYIEG,.

Ta ZAAA epopuodlovion povo amd enyelpnoels, ToAVEOVIKES Kuplmg, Kot LOVO HEYAAEG EAANVIKEG,.
Ot ovviotdoeg evog TAAA mtpokvTTeL OTL TPETEL VoL GVOYETILOVTOL LE OAOKAN P TNV EMLYEPNCLOKY|
Aertovpyio, evdd OAOKANPWOTN emtuyydvetor pe top—down TPOGEYYIoN Kol HE TNV EVOOUATOON
TANPOQOplok®V cvotnudtov. Tavtdypova, ekTipndtor 0Tt omorteitor evBvypauUon OA®V TV
EUMAEKOUEVOV UEPAOV HE TN ZTPATNYIK NG emyeipnong, ®ote avuty va cvuPdiiel oty
amodoTIKOTNTA TNG. Ava@opikad pe tovg Agikteg AvOpdmivov Avvoptkod (AAA), mpokdmtel 4Tt
YEVIKOG OEV YPNOILOTOIOVVIOL 1 PpIioKoviol o€ TOAD TPOIUO EMMEOO EPOUPLOYNG, OV KOl
napovstalovy avéavopevn taon. Eniong, fdost tng £peuvag, TpokVTTEL S10popOTOiNncN 6TV Aoy
nept guBovng epappoyng tov AAA, oxetikd pe v ovabeon oe eEwtepkd avddoyo N tov €&’
OAOKAN POV GYESOGLO KOl EQAPUOYT ECOTEPIKA ATTO TOV OPYOVIGUO.

H Awiknon Amdédoomng mpoimobétetr, yia ) onpovpyios KOTAAANAOL GYETIKOV HOVTEAOL, TNV
KOTOYPOQN Kol TOPOVGiaoT TG ZTPATNYIKNAG KOl KOT ETEKTAOT TNG 6TOX00ETNONG, KATL TOL dEV
etvatl avtovonto yuo TOAAEG emyelpnoels. X210 mhaicto avto, mapotifetal mpdtacn evog LOVIELOL
Aoiknong Amddoong, 1o omoio mepthapPdvel oktd onpeio: oTpaTNYIKY], 6TOoY00EGI0, ECOTEPIKES
dwdkaciec, epyactakn texvoloyia, KoOvATOVpa, alohdynon, avtapolBEs, avaTpoPoddTNoN— Kot
oA OVTE TANPOG GLVOESEUEVA LE OAOKANPT) TNV EMLYELPNCLOKN AEITOVPYIO KO KOT® ETEKTACT| LE TOL
TPOIOVTO. KOl LINPECIEG MOV TPOCPEPOVTOL GTOV TEAdTN. Amd avtd e&€yovca Béom €xovv 1
Xrpatnywn ko 1 Epyaciaxn Texvoroyia.

Téhog, kataypapeton 6tL 0 pOAog Twv HR Metrics kpivetor mapa TOAD OTUAVTIKOG GTNV GUVEXDG
eEEMOOOEVT] EMYEPNOLOKT TPAYUATIKOTNTA VO avadeiydnke 0Tl o oyéon pe TOVG AgIKTEG
AvBpomivov Avvopkod givor advvotov va Eexympicovv kdmolor HeHOVOUEVA, O10TL GLVOEOVTOL
amolvTa e TV Katevbuvon oty onoia kiveiton 1 kébe emyeipnon. Opwg, toviCetan 6T a&ilet ot
EMYEPNOELS VO TOVS EVIAEOLY GTO TANIGLO Agttovpyiog Tovg, KaODS apopodVv TO UEYOADTEPO
TEPLOVGLOKO GTOLYEl0 OV €YEl KABe emyeipnon, dnradn tov avBpwmo. O Agikteg, Ba mpémel va
amoTEAODV OVOTOGTOCTO KOUUATL TOV €KdoTote ZAAA, L6 TV €vvola OTL KaToypdpouV Kot
HETPOLV TN GvveElsQopd Tov AvBpdmivov Avvopkod kot vrootnpilovv GTn GLVEXED TNV
EVEPYOTOINGM TOV XVGTNUATOS otV KaTtevBuvon g evBvypauong He ™ XTPATNYIK Kol TO
Opapa g emyeipnone. H emrvyio e€aptdtonr mApog amd v KOTovOnoT| Kol oToTOTMGCN TOV
TOPAUETPOV TNG TPOSPOPAS GLTNG Kol OTN OECUELOT TOV ovOpOTOV Tov CLUPAALOLY GTnV
EMYEPNOLOKT EMLTVY (AL



