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Ytroupyeio Wnelakng Aiakuépvnong
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@fgg}‘:@; EAAHNIKH AHMOKPATIA Tevikii fpapateia
: l=| :J

§’ = % ’ , .
WL S Yrnoupyeio Wnprakng AlakuBepvnong & AMAOUOTEUONC AlGBIKATHIV
S



YTtroupyeio Wnelakneg AiakuEpvnong

To Ynoupyeio Wndlakng AwakuBépvnong amoteAel pla véa povada dnuooiag dloiknong n omola ywa mpwin Popd CUYKEVTIPWVEL OAEG TLIG
Kplolweg SopEC MANPODOPLKAC KAl TNAETILKOWWVLWY TIOU OXeT{ovtal UE TNV Mapox NAEKTPOVIKWY UTINPECLWV TIPOC TOUC TIOALTEC KOl TOV
eupuTEPO PNPLOKO PETACKNUATIOUO TNG XWPAC. Mepattépw, oKomog Tou Youpyeiou gival mpv amo tnv HeTatpor) onoladnnote dtadikaoiog

oe PndLakn avtn va amAomnoLeLtaL TPoKELEVOU va anodevyetal n Pndlomoinon tng ypadelokpatiag.

Méeéxpt onuepa n Pnolakn moAttikr), N NAekTpovikny StakuPBépvnon kot n gEumnpétnon tou moAltn Bplokovtav oe SLDOPETIKEC OPYAVLKEG
povadec. Tautoxpova, dLaomapta ATV KoL Ta KpLolpa KpaTikd TANPodopLakKd CUCTAMATA, LE ATIOTEAEGHO TOV TIUPAAANAO 1) KOL OAVTLKPOUOUEVO

oXebLOoUO, T AAANAETILKAAUTITOEVA £PYQL KOL EV VEVEL TN oTtataAn Snpooiou xpruatoc.
AvoAUTIKOTEPQ, TO YTToupyeio £xeL e€oualodotnBel va:

* oxeblaoel kal va epappocel tnv oAtk Pndlakol petacxnpatiopol Tng KUPBEpvnong

* TPOWONOEL TIC MPAKTIKEC Pndlomoinong kat NAEKTPOVLIKA G StakuBEpvnong oe 0Ao tov SnNUOOoLOo TOUEN

* mpowbOnoel TIc PndLakeC SELOTNTEC KOl TIOPEXEL EVKALPLES KATAPTLONG OTOUC KPATIKOUC UTTAAAAAOUC
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BiBAo¢ Wnoeilakou Metaoxnuariopou 2020 - 2025

H BipAoc Wndlokol Metaoxnuatiopol mpoodlopilel ploe mAnBwpo  amo
OUYKEKPLUEVA £pya, TaslvounUeEva o€ BpayxunpoBeopa Kat Pecompobeoua, mou
eTldpolv OTNV AoKNon OAwV Twv TOMEWV Onpootag ToAltikne (m.x. Yyela,
Noawdeia, Awatoouvn, Owovoplia, MeptBailov, Evépyela K.d.) cupfailovrtog
£TOL OTOV EKOUYXPOVLOUO TNC AsLToupylac Tou SnNUOoLou Kol LOLWTLKOU TOLEQ.

O KaTAAOYOC EPYywV TAPEXEL ALECN Kol gUxpnotn mpooPacn o€ OAEC TIC
OTOXEVUMEVEC OPACELC TIOU UAOTIOLOUVTOL, OE OUYKEKPLUEVOUC QAEOVEC
nopepfoaonc nmou e€eldbikevovtol pe Baon TIC OLAITEPEC AVAYKEC TOU KAOE
TOMEQA TIOALTLKNC (TT.X. OPL{OVTLEC, OTPOATNYLKOL AEOVEC, TOUELC OLKOVOULAG, KTA.).
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MeBodoAoyia agioAdynong Tng ZTPATNYIKNAS

OPIZQ
NMpooéyyion 3 Bnuarwyv AIATYONQ
EAewpn pebodoloyikou mAatciov aéloAoynong
H aéloAoynon €ytve oto nmAaiolo tng texvikng Bonbetac DG Reform
/i
ANAGEQPQ &
NMPOZAPMOZQ
Bripa 1 — MAaiolo A§loAdynong > «OETOVTOC» TIC CWOTEC EPWTHOELC

Npooéloplopdg MNnywv

Bripa 2 — 2uAAoyn NAnpodopiag > AjYn oxoliwv, yeyovotwv, Sedopévwv

AvaAuon evpnuATwyv

Bua 3 — Avaluon & EKpoEG Zupnepaopata & ZUCTACELS
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Emokotrnon MAaiciov

(A) Alatunwon : ’
Nwc¢ patvetal

«Eva LeAAOVTLKO Kol OAOKANPWHEVO EYYPadO TTOU KOAUTITEL
TOL TIEPLOCOTEPO CNULOVTLKA B€paTa Kol TAOELG TTOU

(B) Extéeon Bplokovtal ot cUYXPOVEC WNPLAKEC OTPATNYLKESH

(C) MNapakoAouBnon
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OspaATIKES TTEPIOXEC O KABE agova agloAdynong

Al. Strategy Content

A2. Strategy formulation Approach

A.1.1 Clear vision, goals & strategic priorities

A.1.2 Coverage of major themes & policy areas *
A.1.3 Focusing on future proof trends & technologies
A.1.4 Linking future Strategy with Past & Current state
A.1.5 Achieve goals through proper strategic planning

A.1.6 Readiness to execute

A.2.1 Strong Leadership in place from Day 1
A.2.2 Proper stakeholders’ engagement & feedback

A.2.3 Adequate communication

B1. Strategy Implementation Progress

B2. Strategy Implementation Approach

B.1.1 Top-Down view: Accomplishment of goals

B.1.2. Bottom-up view: Implementation of Initiatives

B.1.3 Combined view: Strategy implementation efficiency & effectiveness

B.2.1 Setup a proper (implementation) governance framework

B.2.2 Run Strategic Initiatives following a Portfolio approach

B.2.3 Adopt holistic/360° Programmes for Business Change

B.2.4 Utilize Procurement procedures in an efficient way (digital Gov cases)

B.2.5 Ensure that fund allocation/approval procedures support strategy implementation

B.2.6 “Attack Obstacles” and increase implementation readiness

C1. Past Reviews Outcomes

C2. Assessment of the existing monitoring & review framework

C.1.1 Availability of past reviews
C.1.2 Past review conclusions

C.1.3 Effectiveness of strategy adjustments

C.1.1 Existence of a consistent measurement and monitoring framework

C.1.2 Availability of a formal review framework
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A1apBpwan Tng ASiloAdynong

Strategy Review Framework

Area Topic Question
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AtroteAéopara AvaAuong

1. MAaiolo AéloAoynong TnG ZTPATNYLIKNC
2. EUpoc kat NMAnpotnTa TNC ZTPATNYIKAC
3. Mpoodog ulomoinong TNG ZTPATNYLKAC

4. Mnyaviopol SLapopdwonc oTpaATNYLKNG, EKTEAECNC Kol TtapokoAouBnonc



EvOeIKTIKO atroTéAeoua
[A.2.1] Strong Leadership

missing or not neads Good Excelent
acceptable improvement

Topic : :
A clear digital strategy owner & sponsor at the I areas for Improvement Strong Points

highest possible level, actively leading the

transformation journey Digital Governance is one of the top priorities in

Government’s political agenda.

Digital Strategy is a core element in central

government’s political agenda The minister of Digital Governance is actively

leading digital transformation in the Greek
public sector and has significantly increased
its visibility and advocated its importance to
cabinet members as well as to the wider
audience.

Digital is kept on top (priority item in political
agenda) even after the lights fade away

Clear ownership of individual dimensions The Prime Minister is also a digital

transformation advocate himself and follows
all major developments in this field.
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